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COMPANY OVERVIEW

Keshar Marine Ship Management & Operation LL.C is an integrated maritime services
company delivering ship management, marine logistics, procurement, and operational
support solutions to global shipping stakeholders.

Headquartered in Dubai, one of the world’s most strategic maritime hubs, the company
provides operational coverage across the Middle East, Asia, Europe, Africa, and the
Americas through a combination of direct offices, controlled procurement hubs, and
an established global partner network.

Keshar Marine supports shipowners, charterers, and maritime investors by delivering
cost-efficient vessel operations, reliable supply chain management, and disciplined
operational oversight.

Our operating framework aligns with:

« International Maritime Organization (IMO) conventions
« International Safety Management (ISM) Code

+ 1ISO 9001:2015 Quality Management Systems

+ 1ISO 14001:2015 Environmental Management Systems

* Global sanctions compliance frameworks

Through structured management systems and proactive risk control, we ensure safe
vessel operations, regulatory compliance, and optimized commercial performance.

To become one of the region’s leading To deliver safe, efficient, and
maritime operational partners and commercially ~ optimized maritime
recognized for technical excellence, operations, enabling shipowners and
supply chain strength, and charterers to operate with confidence

operational integrity. across global shipping markets.




SHIP MANAGEMENT &
OPERATION

« Technical management

- Operational oversight

« Crew coordination

« Voyage performance optimization
« Regulatory compliance management

MARINE PROCUREMENT & SHIP
CHANDLERY

OEM & genuine machinery spare parts — deck &
engine

LSA [ FFA safety equipment & consumables
Marine lubricants, chemicals & paints
Provisions, bonded stores & cabin supplies
Electrical & electronic components

CREW CHANGE SERVICES

Crew coordination & logistics including:

* Travel, accommodation

* Visa facilitation

¢ Port coordination for crew changes
worldwide.

SEA SHIPPING LINES AGENTS

¢ Vessel handling & port formalities

* Documentation & customs clearance

¢ Crew coordination & immigration support
« UAE, Oman & Singapore port coverage

SHIP CHARTER & RENTAL
INTERMEDIATOR

Voyage & time charter negotiations

¢ Charter party documentation & review
* Owner & charterer representation

¢ Operational coordination & support

Our Services

VESSEL INSPECTION &
REGISTRATION

¢ Flag state & class registration
¢ Pre-purchase & condition surveys
¢ Compliance audits & certification support

SHIPPING LINES OF FREIGHT &
PASSENGERS TRANSPORTATION

¢ Cargo & passenger transport management
¢ Regional & international route operations

¢ Safe, efficient & fully compliant voyages




Supply Capabilities

Through our Group's centralized procurement platform, Keshar Marine delivers
significant cost efficiencies by consolidating purchasing volumes across a combined
fleet — achieving economies of scale and buying power that no single shipowner
could independently access.

Our controlled supply operations are anchored by direct hubs in:

In these regions, our supply capabilities include but are not limited to:

Ship Chandlery & Marine Supplies

e Technical & operational supplies for all vessel types

¢ OEM & genuine technical spare parts

¢ Machinery, deck, and engine spares

e Electrical and electronic components

o LSA [ FFA equipment and consumables

¢ Marine chemicals and cleaning solutions

¢ Marine lubricants and lubricating oil supply

¢ Sea store paints and coatings

¢ Medical stores

e Cabin stores and galley equipment

¢ Provisions and bonded stores, including a full range of fresh, frozen, dry, and bonded
supplies

Bunkering & Lubrication Services
¢ Bunker coordination and quantity control
¢ Lubricating oil supply and management

Technical, Inspection & Maintenance Services

e Vessel inspection and audits

¢ Maintenance and repair services

¢ Condition monitoring systems

e Underwater hull inspection and structural services

Navigation, Communication & Safety Systems
e Radar systems and navigation support
¢ Communication systems (satellite, GMDSS, and onboard connectivity)

All services delivered through established logistics and freight forwarding channels, in full compliance with local regulations — ensuring consistent quality, timely execution,
and operational reliability worldwide.




Global Coverage

> EUROPE
« LATVIA

« LITHUANIA
- GREECE
R « SPAIN
H « TURKEY

> East Asia
« China
« Japan
+ South Korea

> Americas

« Colombia

+ Mexico ! H i i
« Guatemala Middle East
« Costa Rica e i * UAE
« Brazil g « Oman

« Peru

- United States (Houston) i
> Africa

- Canada (Vancouver)
+Ghana > South Asia > Southeast
+ South Africa . India Asia
+ Morocco « Sri Lanka - Singapore
« Pakistan - Malaysia
- Bangladesh « Indonesia
* Thailand
o . . « Vietnam
Strategic Transit Points « Philippines

% °Singapore Strait
\W - Suez Canal (Egypt)
I « Panama Canal (Panama)
4 - Galle (Sri Lanka)
=== . Bosphorus & Dardanelles Straits (Turkey)

ISO CERTIFICATIONS

Awarded ISO 9001:2015 — Quality Management

Keshar Marine holds ISO 9001:2015 certification, reflecting our commitment to structured,
consistent service delivery aligned with the ISM Code — ensuring safe vessel operations,
regulatory compliance, and operational integrity across all functions.

Awarded ISO 14001:2015 — Environmental Management

Keshar Marine is certified under ISO 14001:2015, demonstrating our commitment to
responsible environmental practices across our maritime operations — minimizing
ecological impact while maintaining full compliance with international environmental
regulations.

50 150 DOCCERT.
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Headquarter
Business Bay
Dubai, United Arab Emirates

( : O N I A( : I P.O. Box: DXB-2401
Mobile/WhatsApp. + 971 56 666 2380
office. + 971 4 532 6243

Email. info@kesharmarine.com
Website. www.kesharmarine.com
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